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The Group at a glance

AFD Group Strategy

AFD Group contributes to the implementation of France’s policies for sustainable development and international 
solidarity. The Group includes Agence Française de Développement (AFD), which finances the public sector, NGOs, 
research and training; its subsidiary Proparco, which is dedicated to the private sector; and Expertise France, a 
technical cooperation agency. The Group finances, supports and accelerates the transitions needed for a fairer, more 
resilient world.

With our partners, we are building shared solutions with and for the people in more than 150 countries, as well as 
in 11 French Overseas Departments and Territories. As part of the commitment of France and the French people to 
achieving the Sustainable Development Goals, our teams are at work on more than 4,800 projects in the field. Our 
objective is to reconcile economic development with the preservation of common goods, from peace, the climate and 
biodiversity to health, education and gender equality. Towards a world in common.

Proparco is dedicated to 
supporting and financing the 

private sector

100 %  
PARIS AGREEMENT

100 %  
SOCIAL LINK

PARTNERSHIP BY 
DESIGN

• Priorities on the international agenda: SDGs and the Paris Agreement

• French government’s ambition: increase funding for Official Development Assistance to 0.7% of Gross 
National Income by 2025. 

Agence Française de 
Développement supports the 
needs of public sector actors 

and civil society organisations 
by means of financing and 

partnerships

Expertise France designs 
and implements technical 
cooperation projects that 
sustainably strengthen 

public policies in its 
partner countries

THE AFD GROUP COMPRISES 3 ENTITIES

STRATEGIC ORIENTATION PLAN

PRIVATE SECTOR

CONTEXT

PUBLIC SECTOR TECHNICAL COOPERATION
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AFD Group in Eurasia

 Stretching from the borders of the European Union to the heart of Asia, the area covered by the Eurasia 
Regional Office is characterised by its vast geographical scope and diverse socio-economic contexts. 
The countries of the region face the immense challenge of combating climate change (decarbonising their 
economies) and adapting their fragile areas to the effects of climate change (drought, threatened natural 
resources, etc.). They also need to take account of major demographic changes and remedy persistent 
social inequalities.

 Eurasia is of particular importance in terms of the strategic challenges of convergence towards EU 
standards, connectivity (energy, transport), the environment (water, exceptional biodiversity) and crisis 
management (climate and security).

         REGIONAL CHALLENGES

EFFECTS OF 
CLIMATE 
CHANGE

DEMOCRATIC 
TRANSITION

URBAN 
DEVELOPMENT

LIMITED 
WATER 

RESOURCES

RELIANCE ON 
FOSSIL FUELS

PRIVATE 
SECTOR TO 
SUPPORT

THREATS ON 
BIODIVERSITY

INEQUALITIES

The Eurasia Regional Office, based in Istanbul, covers 16 countries from the Western Balkans to 
Central Asia, including Turkey, the South Caucasus and Eastern Europe.

Western Balkans
AFD GROUP

South Caucasus
AFD GROUP

Central Asia
AFD GROUP

Turkey
AFD GROUP

Istanbul
Regional Office

AFD office or local branch

Moldova
AFD GROUP

Ukraine, Tajikistan and Kyrgyzstan
Proparco and Expertise France only

Belarus, Turkmenistan
AFD GROUP not active

Turkey

Moldova

Kyrgyzstan

TajikistanTurkmenistan
Uzbekistan

Kazakhstan

Georgia

Armenia

Ukraine

Azerbaijan
North Macedonia

Albania
Kosovo

Montenegro

Bosnia and
Herzegovina

Serbia

Belarus
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AFD Group Strategy
in Eurasia

THE AFD GROUP SUPPORTS THE COUNTRIES OF THE REGION IN THEIR EFFORTS TO 
COMBAT CLIMATE CHANGE AND ADAPT TO ITS EFFECTS.

THE FOCUS IS ON A SUSTAINABLE AND RESILIENT ECONOMY AND THE 
CONVERGENCE OF ENVIRONMENTAL, SOCIAL AND GENDER PUBLIC POLICIES 

TOWARDS EUROPEAN STANDARDS.

• Support energy transition

• Improve governance and social balance

• Promote sustainable cities

• Encourage sustainable agriculture and the protection of biodiversity

OUR MAIN FOCUSES
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EURASIA ACCOUNTED 
FOR 13% OF THE 

AFD GROUP’S NEW 
COMMITMENTS IN 2022

Key Figures

4.7 BILLION EUROS INVESTED
BETWEEN 2019 AND 2022 FOR AFD AND PROPARCO

225 MILLION EUROS OF
 FINANCING FROM THE

EUROPEAN UNION

FOR AFD AND EXPERTISE FRANCE 
BETWEEN 2019 AND 2022

TYPE OF
COUNTERPART

55%

20%10%

15%

National 
governments

Financial 
institutions

Local 
authorities

Private 
businesses

MAIN SECTORS

Energy Sustainable 
cities

Agriculture & 
Biodiversity

Governance 
and public 

policy

Water & 
Sanitation

Sustainable 
Finance

Health 
and social 
protection

Risk 
prevention, 
mitigation 

and 
adaptation

Supporting 
the economic 

fabric

AFD AND PROPARCO ENGAGEMENTS, IN MILLION EUROS

EXPERTISE FRANCE

15 projects
CARRIED OUT BY EXPERTISE FRANCE 

BETWEEN 2020 AND 2022

SIGNED OFF FOR EXPERTISE FRANCE 
BETWEEN 2020 AND 2022, 78% OF WHICH IS 

EUROPEAN FINANCING

22.7 million euros

BY THE END OF 2022

56

€930M

Projects under 
way in
Eurasia

Outstanding

37

€3.838M

Projects under 
way in
Eurasia

Outstanding

20

€54.5M

Projects
18 national projects
2 multi-country 
projects

Volume of the 
national projects’ 
portfolio

290 270 403 401

Turkey

South Caucasus

Central Asia

Balkans

Moldova and 
Ukraine
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A Diversified and Comprehensive offer

Mobilize grants to:

Meet the need for technical expertise

Support project preparation

Support civil society organizations

Offer concessional financing

Support and finance the development 
of public policies by means of loans

Finance investment projects through 
loans

Propose technical solutions:

Mobilize expertise

Design and implement technical 
cooperation projects

Encourage investment through 
guarantees

TO BEST MEET THE NEEDS OF OUR CLIENTS AND PARTNERS

ACTIONS OF 
THE GROUPE

Financing and investment in 
private organizations

Project Finance 

Liabilities

Equity & quasi-equity

Guarantees

Lease syndication

Expertise and 
consultancy

Support to public sector 
stakeholders and civil society 

organizations

Sovereign loans for 
projects/programmes 
and public policies

Non-sovereign loans

Delegated funds (EU, 
Green Fund, etc.)

Grants

Design and implementation 
of international technical 

cooperation projects

Technical advice 
(diagnostics, 
recommendations, etc.) 

Provision of public 
expertise and capacity 
building

Setting up and managing 
technical assistance 
programmes

Supply of goods and 
services

Grants management

© Hakob Kotolkyan / AFD



#WorldinCommon

Contacts and addresses

© Marie Tihon / AFD

AFD Group Regional Office
Ferko Signature 

Büyükdere Cad. n°175 A Blok kat.19
Esentepe, Şişli 34394 Istanbul

Turkey
Tel : +90 212 283 31 11

afdistanbul@afd.fr



#WorldinCommon

For a world in common

AFD Group contributes to the implementation of France’s 
policies for sustainable development and international 
solidarity. The Group includes Agence Française de 
Développement (AFD), which finances the public sector, 
NGOs, research and training; its subsidiary Proparco, which 
is dedicated to the private sector; and Expertise France, a 
technical cooperation agency. The Group finances, supports 
and accelerates the transitions needed for a fairer, more 
resilient world.

With our partners, we are building shared solutions with and 
for the people in more than 150 countries, as well as in 11 
French Overseas Departments and Territories. As part of the 
commitment of France and the French people to achieving 
the Sustainable Development Goals, our teams are at work 
on more than 4,800 projects in the field. Our objective is to 
reconcile economic development with the preservation of 
common goods, from peace, the climate and biodiversity 
to health, education and gender equality. Towards a world 
in common.

www.afd.fr/en 
Twitter : @AFD_en  - Facebook : AFDOfficiel - Instagram : afd_france

5, rue Roland-Barthes - 75598 Paris cedex 12 - France
Tel. : +33 1 53 44 31 31


