
Evaluation Summary

Key data on Key data on Key data on Key data on AFD’sAFD’sAFD’sAFD’s supportsupportsupportsupport

ObjectivesObjectivesObjectivesObjectivesContext

After the 2008 crisis, the government encouraged the

decentralizationdecentralizationdecentralizationdecentralization ofofofof infrastructureinfrastructureinfrastructureinfrastructure investmentsinvestmentsinvestmentsinvestments to the provincial

level.

As commercial bank financing and bond issuance did not prove

to be the appropriate solution for the Provincial People’s

Committees (PPC) during this period, the LocalLocalLocalLocal DevelopmentDevelopmentDevelopmentDevelopment

InvestmentInvestmentInvestmentInvestment FundFundFundFund (LIDF)(LIDF)(LIDF)(LIDF) modelmodelmodelmodel was considered more appropriate

in this context.

DaDaDaDa NangNangNangNang andandandand CanCanCanCan ThoThoThoTho areareareare twotwotwotwo citiescitiescitiescities facingfacingfacingfacing infrastructureinfrastructureinfrastructureinfrastructure

constraintsconstraintsconstraintsconstraints andandandand challengeschallengeschallengeschallenges in social services (social housing,

health care, education…) and environment. These cities are also

very vulnerable to climate change.

Actors and operating method

TheTheTheThe financialfinancialfinancialfinancial intermediariesintermediariesintermediariesintermediaries are the DDIF and the CADIF.

TheTheTheThe intendedintendedintendedintended beneficiariesbeneficiariesbeneficiariesbeneficiaries are the investors (public

institutions).

1.1.1.1. ToToToTo supportsupportsupportsupport thethethethe territorialterritorialterritorialterritorial planningplanningplanningplanning sub-projects of the two

first tier cities of Vietnam.

2.2.2.2. ToToToTo supportsupportsupportsupport thethethethe constructionconstructionconstructionconstruction orororor thethethethe developmentdevelopmentdevelopmentdevelopment ofofofof publicpublicpublicpublic

servicesservicesservicesservices infrastructuresinfrastructuresinfrastructuresinfrastructures in order to improve the

inhabitant’s living conditions.

3.3.3.3. ToToToTo tackletackletackletackle thethethethe challengeschallengeschallengeschallenges ofofofof environmentalenvironmentalenvironmentalenvironmental protectionprotectionprotectionprotection

• To evaluate the impacts of natural risks,

• To identify opportunities to mitigate these risks.

Expected outputs

AnAnAnAn increaseincreaseincreaseincrease inininin HFICHFICHFICHFIC commitmentscommitmentscommitmentscommitments forforforfor socialsocialsocialsocial andandandand environmentalenvironmentalenvironmentalenvironmental

infrastructuresinfrastructuresinfrastructuresinfrastructures....
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Performance Performance Performance Performance assessmentassessmentassessmentassessment

Relevance
The project’s purposes and objectives were relevantrelevantrelevantrelevant to the national strategy, as well

as to the strategy of the local administrations, of the AFD and of the two Local

Development Investment Funds (LDIF).

The objectives toward supporting the City in facing environmental challenges appear

to be slightlyslightlyslightlyslightly ambitiousambitiousambitiousambitious with a capital preservation entity like LDIF.

Effectiveness
The project achievedachievedachievedachieved specificspecificspecificspecific objectivesobjectivesobjectivesobjectives in the sectors of urban reorganization, health

care, education, environmental protection and climate change prevention.

The actual outputs were:

• Education: 5 buildings for 5 universities and colleges

• Health Care: 1 hospital

• Social housing: 2 dormitories for workers

• Transportation: 1 transportation infrastructure.

AllAllAllAll subsubsubsub----projectsprojectsprojectsprojects werewerewerewere wellwellwellwell implementedimplementedimplementedimplemented, except for the Co Do residential area sub-

project which struggled with land clearance matter.

Efficiency
The AFD’s funding was allocated to achieve all of the project’s specific objectives.

Sub-projects were implemented with a costcostcostcost savingsavingsavingsaving of more than 15%.

However, CADIF and DDIF shouldshouldshouldshould officiallyofficiallyofficiallyofficially establishestablishestablishestablish aaaa projectprojectprojectproject managementmanagementmanagementmanagement unitunitunitunit to

manage the credit line portion.

Impact
Most of the financed sub-projects have created positivepositivepositivepositive impactsimpactsimpactsimpacts in the fight against

climate change, in environmental preservation and in social services.

However, there are minorminorminorminor socialsocialsocialsocial andandandand environmentalenvironmentalenvironmentalenvironmental shortcomingsshortcomingsshortcomingsshortcomings as regards land

clearance planning in the Co Do commercial-residential area sub-project.

Sustainability
The LDIFs face a number of risksrisksrisksrisks: legal, strategic, and relative to maintaining the

impacts of recycled capital.

Most of the sub-projects are assessed sustainablesustainablesustainablesustainable.

Added value of AFD’s contribution
Although the concessional level is lower than that of the World Bank, the AFD funding

provided the Vietnamese government and the company with a goodgoodgoodgood fundingfundingfundingfunding sourcesourcesourcesource atatatat

aaaa concessionalconcessionalconcessionalconcessional interestinterestinterestinterest raterateraterate, that allowed the company to offer loans to investors at a

favorable rate, 1-3% lower than the commercial value.

The AFD’s intervention model is assessed simple,simple,simple,simple, flexibleflexibleflexibleflexible andandandand supportivesupportivesupportivesupportive....

ConclusionsConclusionsConclusionsConclusions and and and and lessonslessonslessonslessons learntlearntlearntlearnt

• The LDIFs should have 
actively communicated with 
the AFD in order to clarify the 
project objectives as well as 
the purpose of the project 
sheet. This would have helped 
raise the quality of the project 
sheet and shorten AFD’s 
appraisal time.

• Potential risks of land 
clearance fragments should 
have been noted by CADIF 
during the appraisal process.

• The AFD’s requirements on 
periodical monitoring of the 
sub-projects’ environments 
as per their Environmental 
Management Plan should be 
clearer and stricter.


